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BOARD OF REGISTRARS

Location: CONFERENCE ROOM B

Time: 3:30PM

A meeting of the Board of Registrars was held on July 8,2020 in Conference Room B of the

Oration Municipal Center. Present for the meeting Town Clerk Kandy Lavallee, Assistant

Town Clerk Paul Cook, Registrar Jodi Melnerny, Registrar Donna Girouard, Registrar Chet

Jakubiak.

Town Clerk Kandy Lavallee opened the meeting and passed out copies of the new voting

legislation laws recently passed by the Commonwealth. Ms. Lavallee spoke briefly about the

school voting locations for the September 15t Primary, specifically the different departments

needed to help with set-up and the need for sanitizing.

Ms. Lavallee began discussion on the First Count which took place on Thursday, July 2. She

stated the process went smoothly and took slightly longer on the Clerk's end because her

office had to type up the tally sheets so they were neat and easy to read. Ms. Lavallee asked

for feedback from the Registrars. Ms. Mclnerny stated the process went smoothly and as well

as it could have gone. Ms. Oirouard mentioned the support for Ms. Lavallee and the Clerk's

Office she has heard from people in Town. Mr. Jakubiak stated the difference between the

totals on Election day and the new totals following the First Count were negligible. Ms.

Lavallee said the updated counts had been posted.

Ms. Lavallee stated she received feedback about what could have been better following the

local election. Ms. Girouard asked Ms. Lavallee to clari& from whom she had received these

recommendations. Ms. Lavallee said it came from residents. Ms. Lavallee talked specifically

about the drop box, explained how it worked, and that she has looked into different

possibilities for replacing the current drop box with a new, larger one. Ms. Mclnemey asked

if grants are available, perhaps through Representative David Muradian's office, to cover the

cost of replacing the drop box.

Ms. Lavallee discussed the preparation in advance of early voting and absentee voting mailing

envelopes greatly assisted the Clerk's Office staff as they processed the high votume of early

voting and absentee voting requests received for the local election. Ms. Lavallee also



brainstormed ways to make mail-in ballot requesting easier, perhaps working with certain

town employees to assist with helping the older population, which would make it easier for

them to complete applications and ensure their ballots are received in the Clerk's office before

the election.

Ms. Lavallee discussed difficulties posed by the volume of mail-in voting requests and having

office staff work staggered shifts due to COVID-19. Going forward, perhaps the Clerk's

Office will close to the public on the Friday or Monday before, or the day following, an

election so as to allow office staff uninterrupted time to focus on election related duties.

Permitting temporary people to work in the office to assist is challenging as too many hands

helping out could lead to mistakes.

Ms. Lavallee will look into further election worker training including the possibility of the

State coming to host a mock election for training purposes. Increasing poll worker pay will

also be considered. Ms. Girouard said these measures are fair.

Ms. Girouard asked if the distance from the parking lot to precinct 4's voting location was too

far. Ms. Lavallee responded that it was not reported to her.

Ms. Lavallee stated staffing poll workers for the local election was a challenge due to

COVID-19.

Ms. Lavallee said Precinct 5 Warden Marguerite Baril brought up a good point that the

tabulator machines take 1 full minute to process a ballot. There is need for more tabulating

machines. Ideally, 2 set-up pre precinct; one for voters at the polls to insert their ballots and a

second just for processing mail-in ballots. During the local election, there were more mail-in

ballots than in-person ballots.

Ms. Lavallee said setting up the polling locations the day before the election was extremely

helpful. Sanitizing is going to be a necessary aspect of the September 1 and November 3

elections. More volunteers may be needed for those elections. Booths need to be dry of

cleaning fluid so the ballots do not get moist.

Ms. Girouard is not in favor of changing polling place hours. Ms. Mclnerney said the current

hours helps to spread voter attendance out.

Ms. Lavallee explained that Karen Mclnnis is the only warden running two precincts

Precincts 2 and 3. She did not have a full staff for the local election and it may be time to

look for another warden to cover one of her precincts. Ms. Lavallee stated she has already

expressed on previous occasions the need to cross-train poll workers on different election jobs

or hire for specific roles.

Discussion transitioned to the important points of the new voter legislation, specifically the

new deadline to request by mail an absentee or mail-in early ballot must be received by 5PM 4

business days before the election. Ms. Lavallee said she is going to arrange a meeting with

the Postmaster to discuss some of these changes and how they affect mail-in ballots. Ms.

Oirouard said she had met with the Postmaster when she served as Town Clerk and said the

Post Office is very helpful. Additional changes to the voting laws discussed by Ms. Lavallee



are early voting is now the same as absentee voting, therefore early voting by mail will begin

as soon as ballots and materials are received by the Clerk's Office. For elections held on or

before December 31, 2020, the voter registration deadline will be 10 days before the election.

The Secretary of State's Office must mail out vote by mail applications. Ms. Lavallee

explained that the Clerk's Office must also include vote by mail applications with any

acknowledgment notices generated between July I and August 22 and September I and

October 24. The State will be providing postage pre-paid and pre-addressed envelopes for the

Clerk's Office to send to voters.

Ms. Lavallee discussed the need to find election workers for the weekend dates for early

voting. Ms. Lavallee also addressed the new law permitting mail-in ballot envelopes to be

opened and the ballots processed through a machine before election day, provided the ballots

are kept in a secure box. Ms. Girouard said this will help to prevent the issue that resulted in

finding ballot envelopes after the last local election.

Ms. Lavallee summarized that extra equipment, higher pay for poll workers, and extra help

are needed before the next election on September 1 and she will continue working on planning

for this election.


